Standard Activities Involved for New Client

Checklist Creation

have their own
Underwriting

uidelines? Approved

Initial Draft Draft Create A
- Of Rules Review by > - Rulebase of
Ready Client All rules

BGCO Uses
their standard
checklist

checklist?

Use a unique key
to codify
checklists

v

Create Checklists
——p»| from Rulebase

Correct
Error

rule text recorded
correctly in File Report

ard while viewi

Rule#, Comments
appear correctly in PDF
File Report Card ?

Checklists Created
and Ready for Use



Checklist Modification

Add Rule To
Current
Checklist or All

Al | Add New Rule To

Rulebase

Add a Rule

hecklists?

Create Excel
Add Done File of
Checklist

Current

Update
AddNewRule | gt ~pocyist with 4

To Rulebase New Rule
: Current
Modify Rule | Update
. Delete Rule From Add New Rule ; .
Modify Rule Current Rulebase P To Rulebase P Ch[\?é:\l/(v“SRtu\f\élth

Get Rule From
Rulebase Modify Done
No i
Modify Rule in Crea_te Excel
Rulebase File of
Checklist

current

Delete Rule
from current
hecklist or all?

Delete Rule From
Checkilist

Delete Rule

Delete Done

Create Excel
File of
Checklist

Delete Rule From
Rulebase




GETTING FILES FROM THE CLIENT

ent Directly to
the Reviewer

Paper Files

Files Available
For Review

Available On
CDor by FTP

Upload to the BGCO
Data Center




Verification
Service ?

Is BGCO
responsible to
collect the

What is the info
for the
Addressee,
Subject and
contents of the
message?

Draft Approved
?

Yes

Is the Dynamic
part of the
essage available
as a Table?

* yes

Create XSL

this letter

Client approves
the format and
contents of

Create Letters in
batches

Y

Mail Out
Letters to
Borrowers

template for |-—

No

Changes to a Service

Calculation
Service ?

Formula
Approved by
Client?

Provide
information
about the
sources for the
calculation

v

Data Entry
screens for each
calculation

Create New
screens for
Data Entry for
capturing the
dynamic
contents of the
Reverification
Letter

v

Test the new
Calculations by
using Test
Flows

No

No errors

Approval from
Client if calculation
is as per

* Yes

Ready for
Integration on
Production system

Get Reference
Tables from
Client

v

create a Table
with this
received data

create screen
to show

reference data
based on

context

=St Screen
to see if

Reference data
shows up

I

Fix Bugs

Done




Formatting type
changes ?

Changes include
changes to font

sizes, width, height,
type etc?

BGCO creates a
few XSL templates
and gets approval

from Client

v

Client Selects one
of the templates and
finalises that with
BGCO

L]

BGCO uses
finalized XSL for
future Report
Generation

Changes to a Report

Data Centric Type
Change?

ew data fo
exampl , new
Column to be
added ?

Is data available in
the TPS file report

Get Specific
Capture data infomation from
from TPS file Client about source
of data for new
column(s)

:

Put data in the
correct proto file

Error

olumn shows up
correctly in the
eport using Teg

Yes

Format change
Done




